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REQUEST FOR PROPOSAL (RFP) FOR APPOINTMENT OF A SUITABLY QUALIFIED FIRM FOR THE PROVISION OF EXTERNAL AUDIT SERVICES OF THE COUNCIL FOR A PERIOD OF FIVE (5) YEARS
	

	UNIQUE IDENTIFIER: ECSA/RFP01/2026
	Date: 21 August 2026
	



ANNEXURE B: REFERENCE QUESTIONNAIRE	
COMPANY NAME:……………………………………………………………………………………….
CONTACT PERSON:…………………………………………………………………………………….
POSTION:…………………………………………………………………………………………………
CONTACT NUMBER:……………………………………………………………………………………
PERIOD OF ENGAGEMENT…………………………………………………………………………..

Firm Background and Experience
· How long has the audit firm provided services to your organization?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………
· Did the firm demonstrate deep knowledge of your specific industry and regulatory environment?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………
· Were the assigned audit partners and managers technically competent and up to date on accounting standards? 
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………
Staffing and Continuity
· Was there high turnover among critical audit team roles (e.g., senior manager, audit supervisor, audit manager) during the engagement?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………
· Did the core team remain consistent year-over-year?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………


· How effectively did the audit team work alongside your internal finance and accounting staff? 
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………
Communication and Responsiveness
· How proactive and clear was the communication regarding critical or emerging issues?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………

· Were phone calls, emails, and document requests answered in a timely manner?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………

· How collaborative and fair was the firm when technical differences or disagreements on audit findings arose? 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………
Timeliness and Fees
· Did the audit team meet agreed-upon milestones and deliver final reports on schedule?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………

· Were billings and fees consistent with the initial fee proposal, or were there unexpected additional fees?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………

Overall Satisfaction
· Would you re-appoint this audit firm if given another chance?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………

· What would you consider to be their primary operational strengths and weaknesses?
…………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………
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