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CHIEF EXECUTIVE‘S DESK
A Season of Progress and Purpose

Dr. Bridget Ssamula Pr Eng

The Engineering Council of South Africa (ECSA) on 
01 April 2025 adopted the new five-year strategy 
geared towards customer centricity at the heart of 
its operations.

This strategy builds on the previous five-year plan 
centred on renewal and growth with key pillars on 
renewing processes, people and systems. 

The last two quarters of the current financial 
year have seen ECSA employ its strategies and 
implement key initiatives geared towards the 2025-
2030 Strategy. 

The ECSA Team has been hard at work to ensure 
we live and breathe the five organisational values 
of with  collaborative, integrity, agility, customer 
centricity and accountability. 

Below is an account of progress to date:

In the previous financial year, we commenced our 
digital transformation journey, a strategic project 
aimed at improving our internal and external 
processes and, more importantly, service offerings 
to stakeholders. It’s safe to say we have had teething 
challenges; however, we have worked through them 
to provide a refined service journey. 

To date we have launched the Registration and 
Continuing Professional Development Modules 
on the Self-Service Portal. These modules have 
allowed for the digitisation of previously manual 
processes such as the CPD renewal applications, 
uploading CPD activities, submission of referee 
reports and the value chain of registration and CPD. 

Digital Transformation 

We have recently concluded our performance 
reporting for the 2024/25 financial year. The audited 
report concluded a 91% achievement for the 
2024/25 organisational targets. This represents a 
significant 10% improvement from the previous year, 
showcasing  our teams hard work and dedication.
The great stride can be attributed to a number of 
factors, including improved internal controls the 
introduction of the combined assurance function, 
the dedication and commitment by the ECSA Team 
as well as the continuation of the renewed focus by 
the organisation.

Annual Performance

We will continue to build on this success, identifying 
areas of improvement and refining our strategies to 
drive greater results in the future.



A Season of Progress and Purpose

This quarter, we launched the digital registration 
certificates powered by PrivySeal. The strategic 
move is part of our digital transformation strategy 

Digital Registration Certificates 
Powered by PrivySeal 

We are pleased to report strong progress on 
registration processing. To date, 99% of all 
applications submitted in 2024 and 93% of those 
submitted during Cycle 1 of 2025 have been 
completed. On 18 August, we went live with the 
enhanced portal, introducing the continuous 
cycle calendar, which now allows applications to 
be received and processed on an ongoing basis. 
Since the launch, more than 330 applications have 

Registration 

ECSA has launched the renovated website, which 
serves to improve the user journey. This project has 
been on the cards for a while, and we are proud it is 
now finalised and serving the stakeholders’ needs.

The Renovated ECSA Website

We have further deployed the education module 
that will allow for the education evaluation process 
and applications for endorsement, among others, 
to be conducted digitally. Stakeholders will have 
access to these services starting from 01 October 
2025. We have introduced the Quality Management 
Process Module, a module that seeks to improve our 
query management process and will add additional 
engagement platforms, including a chatbot. 

Within the 3rd quarter we will see the finance process 
digitised and the introduction and digitisation of 
the improper conduct module as well, which will 
include the case management process.

With the introduction of the new modules on the 
Self-Service Portal we have introduced the portal 
navigation sessions to assist Registered Persons 
navigate the portal. In September we hosted session 
for the Registration Module and we are excited to 
support our Registered Persons in navigating the 
new portal for CPD credits and renewal submissions. 
To make this transition as smooth as possible, we 
will be hosting weekly lunchtime webinars titled 
Recording Your CPD Activities Against Your ECSA 
Profile. The first session took place on Thursday, 
25 September, and we encourage all Registered 
Persons to join. Keep an eye on our social media 
platforms for further details and registration links.

Portal Navigation Sessions

and serves to improve real-time verification of 
professional registration, prevent fraud by eliminating 
outdated or falsified certificates and offer instant 
access to current registration information.

The links to the certificates have been issued. If 
you have not received yours, please ensure the 
following: 

1.	 You have created a profile on the ECSA Self  
	 Service Portal. 

2.	 Your information on the portal is updated.

The paper-based certificates will only serve as 
proof of registration until 31 December 2025; from 
01 January 2025, all registered persons should use 
the digital registration certificates, and the fraternity 
should only accept those as proof of registration 
and good standing with ECSA. 
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work but are not registered with ECSA intend to 
categorise their engineering practitioners and 
enable unregistered practitioners to transition to full 
registration. 

Following this call, 127 organisations submitted 
compliance plans, including municipalities, private 
companies and institutions of higher learning. 
The submissions represented 1913 registered 
professionals and about 1700 unregistered 
practitioners. 

We are finalising the IDoEW Enforcement 
Rules, which will be effective 01 April 2026 post 
consultations and Governing Council approval.

Stakeholder engagements remain a key focus area 
for ECSA, and during the quarter, we engaged 
with stakeholders related to the George building 
collapse. We attended the 11th UNESCO Africa 
Engineering Week and the 9th African Engineering 
Conference hosted in Uganda. We attended the 
Annual CBE Climate Change Indaba, signed the 
Memoranda of Understanding with the City of 
Tshwane geared to improving the engineering 
services, and among others, we engaged higher 
education institutions, voluntary associations and 
the industry employers to facilitate the Road to 
Registration Workshop. 

Stakeholder Engagements 

The last two quarters of the financial year will see 
ECSA implement its mandate of effective regulation, 
while ensuring public safety. 

We will conclude the Customer Relationship 
Management Renovation Project and, more 
excitingly, host the inaugural 2026 Biennial 
Engineering Symposium in partnership with the 
South African Institution of Civil Engineering (SAICE). 

Collaboration with stakeholders will continue, and 
we will build on the foundations laid and ensure an 
improved customer-centric experience for each of 
our stakeholders in the different engagements we 
have on a number of platforms. 

Enjoy the read!

Looking Ahead 

In the previous financial year, we called on 
the fraternity to submit their compliance plans 
outlining how those who are practicing engineering 

Identification of Engineering 
Work 

REGISTRATION

99%

already been submitted through the enhanced 
portal, and we are encouraged by how smoothly 
the system is performing.
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Staying Current with ECSA: Renewal and 
Reinstatement Explained

Professional registration with the Engineering 
Council of South Africa (ECSA) is a marker of 
credibility, competence and integrity: for the public, 
it provides assurance that those practising as 
engineers meet national standards; for employers, 
it signals trust and professionalism; and for 
practitioners, it is a passport to recognition, growth 
and contribution. 

Renewal of registration is an affirmation of a 
registered persons ongoing commitment to 
learning ethical practice and service to society. 
Through the Continuing Professional Development 
(CPD) system, every Registered Person is required 
to renew their status every five years, ensuring 
that knowledge and skills remain current in fast-
changing field. 

When Registration is Cancelled
ECSA is bound by law to cancel registration, when 
conditions are not met. These include: 

•	 Failure to pay annual fees within 60 days of the  
	 due date,
•	 Non-compliance with CPD requirements,
•	 Erroneous or false registration,
•	 Voluntary cancellation, or
•	 A finding of guilt in a disciplinary investigation.
 
In addition, registration is automatically cancelled 
at the age of 80, unless the individual requests 
to remain active. Importantly, cancellation does 
not erase responsibilities; outstanding arrears, 
penalties or CPD obligations remain enforceable.

Reinstatement: A Structured Path Back 
For practitioners whose registration has been 
cancelled, ECSA provides a clear route to 
reinstatement, but only if the cancellation happened 
within five years. If a five-year period has lapsed, 
the individual must complete a new registration 
application, with full assessments of competence. 



The reinstatement process reflects both flexibility and 
rigour, within six months of cancellation due to non-
payment, reinstatement can be achieved by settling 
the annual fee in full. Beyond this, however, the 
requirements become progressively more detailed. 

•	 6 months to 3 years`
Applicants must pay arrears on administrative 
fees, provide at least three CPD credits for each 
cancelled year, and submit a referee report from a 
registered practitioner. 

•	 4 to 5 years
Applicants must additionally provide Training 
and Experience Reports, undergo assessment 
by a peer reviewer and, if necessary, attend an 
interview to demonstrate competence. 

In all cases, outstanding disciplinary issues must be 
resolved before reinstatement. 

Transparency and Accountability 
When reinstated, practitioners retain their 
original ECSA registration number. This ensures 
administrative continuity while clearly recording 
periods of cancellation. Verification through PrivySeal 
will display the break in registration, reflecting ECSA’s 
commitment to transparency. 

The system therefore balances fairness, allowing 
practitioners to restore their status, with accountability, 

ensuring that professional registration remains 
meaningful and credible. 

A Professional Milestone
Renewal and reinstatement processes embody 
ECSA’s mandate to protect the public, uphold the 
integrity of the profession and foster continuous 
growth. For practitioners, compliance is an opportunity 
to demonstrate commitment, relevance and pride in 
their profession. 

Far from being a bureaucratic hurdle, renewal is a 
milestone: it says to peers, employers and society “I 
remain committed, competent and accountable”. In 
a rapidly changing world, engineering practitioners 
who renew their ECSA membership affirm their role 
as trusted custodians of South Africa’s engineering 
future. 
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Engineering Symposium 2026: Charting the Future  
of Sustainable Innovation

A Grand Gathering 
In March 2026, the Engineering Council of South 
Africa (ECSA), in partnership with the South African 
Institution of Civil Engineering (SAICE), will host the 
first Engineering Symposium and Industry Awards at 
the Galleria in Sandton. This two-day event, running 
from 26 – 26 March, will convene more than 300 
delegates from across the profession. 

Carrying the theme “Engineering for Sustainable 
Development: Empowering Innovation, Inclusion and 
Impact,” the Symposium marks a pivotal moment. It 
is designed as a catalyst for action in shaping South 
Africa’s contribution to global sustainability while 
affirming engineering’s central role in society. 

Themes that Matter 
The Symposium’s agenda reflects the profession’s 
most pressing challenges and opportunities: 
•	 Climate resilience and adaptation, including  
	 renewable energy and flood management. 
•	 Water and sanitation, with a focus on equitable  
	 access and sustainable management. 
•	 Smart cities and the infrastructure, exploring  
	 digital innovation and inclusive design. 
•	 Future skills and education, emphasising STEM  
	 promotion and mentorship. 
•	 Digital transformation, balancing automation  
	 with workforce development. 
•	 Ethics and accountability, embedding  
	 transparency into practice. 
•	 Partnerships for sustainable development,  
	 aligning government, academia and industry. 

Each session will address the social and ethical 
implications of engineering decisions over and above 
technical dimensions. 

Celebrating Excellence 
One of the event’s key highlights will be the launch 
of the Engineering Industry Awards. These awards 
will honour practitioners who embody excellence, 
leadership and service, showcasing the very best 
of South Africa’s engineering talent and expertise. 
This kind of recognition sets benchmarks for the 

profession and inspires a new cohort of industry 
leaders. 

Beyond the Celebrations: Investing in the Pipeline
On 27 March 2026, the event continues with the 
ECSA Fundraising Golf Day, themed “Tee Off for 
Innovation, Inclusion and Impact.”

This Golf Day will present a networking opportunity 
as well as a vehicle for impact; the funds raised will 
support:
•	 Bursaries for students, 
•	 Initiatives for women in engineering, and 
•	 STEM education programmes for schools. 
In this way, the Symposium extends beyond the 
conference hall and becomes a direct investment in 
forging the future of the profession. 

Making the Most Out of the Momentum 
This initiative follows the success of the UNESCO 
9th African Engineering Week and 7th FAEO 
Conference, which positioned South Africa as a 
continental leader in engineering innovation. With 
ECSA’s regulatory authority and SAICE’s technical 
depth, the symposium is poised to consolidate this 
leadership role. 

This event will set the agenda for sustainable, 
inclusive and transformative engineering. Bringing 
together practitioners, policymakers and partners, 
it will provide an opportune platform to reimagine 
engineering’s role in shaping a resilient future where 
innovation and inclusion go hand in hand. 

Get Involved Today
•	 Registration for the Symposium and Golf Day is  
	 now open.
•	 The call for abstracts is also now open, share  
	 your research, ideas and innovations with the  
	 fraternity. 
•	 Nominations for Awards are now open,  
	 recognise excellence across the profession!
•	 Sponsorship opportunities are now available,  
	 align your brand with impactful inclusion and  
	 innovation.



REGISTER HERE

Registration for the Symposium and Golf Day are now open
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Building Tomorrow’s Leaders: Future Engineers  
and Women in Engineering Programmes 

Investing in People, Investing in the Future
ECSA’s vision for the future of the engineering 
profession is clear: excellence in engineering 
must be matched by diversity, inclusivity and 
strong leadership. To achieve this, the Council 
has established two flagship initiatives: the Future 
Leaders Ambassadors Programme and the 
Women in Engineering (WiE) Programme. Together, 
they represent ECSA’s commitment to building 
changemakers who will skilfully shape the future of 
South African engineering. 

The Future Leaders Ambassadors 
Programme
Launched in partnership with Voluntary Associations 
and major employers, this programme empowers 
practitioners under 35 who are already demonstrating 
leadership potential. These ambassadors are carefully 
selected: through a moderation process involving 
registered persons who themselves demonstrate 
leadership and active participation within the 
profession 

The ambassadors serve as advocates for 
professionalism, registration and STEM education. 
Their platforms were varied: from speaking at 
conferences and workshops to leading school 
outreach, mentoring candidates and contributing 
to social media campaigns. They will also play 
a pivotal role in strengthening the link between 
ECSA, Voluntary Associations and the engineering 
community. 

The Women in Engineering Programme
Complementing this is the WiE Programme, 
which provides a dedicated platform for women 
to thrive in what remains a male-dominated field. 
Female practitioners under 45 who are candidates 
or professionals are selected as ambassadors to 
champion diversity, mentorship and transformation. 
Through this programme, women are equipped to 
support each other, mentor younger practitioners 
and address barriers to advancement. Ambassadors 
participate in stakeholder events, contribute to 
ECSA’s Road to Registration campaigns and 

feature prominently at the annual Engineering 
Excellence Awards. Their visibility and leadership 
will provide evidence that counters stereotypes and 
inspires younger women to enter the engineering 
profession. 

Shared Purpose, Collective Impact
Both programmes are more than symbolic gestures; 
they create concrete pathways for transformation, 
ensuring that the profession’s pipeline is robust and 
equipped to meet the demands of the future. They 
also position young leaders and women engineering 
practitioners as visible role models who can 
influence policy, shape public perception and 
driving innovation. 

Building a Future-Ready Profession
By investing in people, ECSA is ensuring that 
engineering in South Africa does more than 
solve technical problems, it transforms society. 
Future leaders will bring fresh perspectives and 
innovation, women in Engineering ambassadors 
spotlight diversity and resilience. Together, these 
programmes will help professionals embody the 
values of collaboration, mentorship and excellence. 
For stakeholders, the message is clear: the future 
of the profession is in capable hands. These 
programmes affirm ECSA’s role as a driver of 
transformation, not just a regulator, building 
tomorrow’s leaders today. 



Fighting the Battle Against Corruption

The Vuvuzela Hotline
The Vuvuzela Hotline is a confidential and anonymous 
reporting service available to all ECSA employees. 
Managed by an independent provider, it ensures 
that fraud, corruption, and unethical behaviour are 
addressed securely and professionally.

Why is the Vuvuzela Hotline Important?
•	 Protects ECSA’s integrity by preventing unethical  
	 practices.
•	 Ensures anonymity - Your identity remains strictly  
	 confidential.
•	 Accessible 24/7, 365 days a year in 11 official  
	 South African languages.

How to Report?
Toll-Free Call:	 0806 227 767

SMS: 			   30916

Fax, Post: 		  PO Box 10512

Website: 		  www.thehotline.co.za/report

Toll-Free Call: 	 0806 227 767

All reports are reviewed within 24 hours and 
investigated thoroughly.

Clarification: What Should Be Reported?

Fraud, corruption, or unethical behaviour 
involving ECSA employees, service providers, or 
representatives.

Not for Complaints About Registered Persons

These must be directed to the Improper Conduct 
Business Unit via the dedicated email address -
ecsa-improperconduct@ecsa.co.za.
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The Engineering Council of South Africa (ECSA) 
invites all registered engineering practitioners 
to contribute to the ECSA E-Bulletin through 
thought leadership pieces and articles. This is your 
opportunity to showcase your expertise, share 
insights and contribute meaningfully to the growth 
and transformation of the profession. 

Each edition of the E-Bulletin will feature 2-3 articles 
from Registered Persons, highlighting diverse 
perspectives and experiences from across the 
engineering fraternity. 

Submission Guidelines
•	 Topics: articles should focus  
	 on engineering-related subjects, 
 addressing trends, challenges,  
	 innovations or reflections on  
	 professional practice. Please note  
	 that contributions are not for  
	 advertising purposes. 

•	 Length: 250 – 500 words. 

•	 Author Photo: Please include a  
	 professional picture of yourself with  
	 your submission. 

•	 Editorial discretion: ECSA reserves  
	 the right to select which articles are  
	 published.

Submission Deadlines:
•	 15 November 2025
•	 28 February 2026
•	 15 May 2026

Send your submissions to: 
Ecsa-comms@ecsa.co.za

CALL FOR CONTRIBUTIONS  
Share Your Voice in the Next ECSA E-Bulletin



The Engineering Council of South Africa (ECSA) is 
inviting interested stakeholders to advertise on the 
ECSA website.

Why Advertise with Us
Great reach across the engineering fraternity
Our reach includes registered and non-registered 
engineering practitioners, academia, engineering 
students, members of the public, employers 
of engineering practitioners as well as other 
stakeholders who may have a vested interest in the 
mandated functions of ECSA. 

Industry-Specific Advertising 
Advertisers can reach the ECSA database of over  
55,000 persons in the different registration cate-
gories and disciplines.
 
Increased Brand Awareness and Visibility 
Through advertising on the ECSA website, the 
advertiser gains brand visibility as well as increased 
exposure of products or services conference or 
events. 

Audience Metrics
The ECSA website receives an average of 11 000 
visits per month, with users primarily comprising 
professionals in the engineering field across various 
disciplines.
An average of 2 minutes is spent on the website.  

What Can Be Advertised on the ECSA 
Website? 
•	 Product and service promotion. 
•	 Event and conference promotion
•	 Job adverts that require registered engineering  
	 practitioners.

Banner Specifications
Provide advertisers with clear technical specs:
•	 File types accepted (e.g., JPEG, PNG, GIF,  
	 HTML5).
•	 Maximum file size (e.g., under 150 KB).
•	 Pixel dimensions (1400px X 480px).
•	 Mobile responsiveness requirement (if any).

•	 Design approval process (e.g., all ads are  
	 subject to ECSA review before publishing).

ECSA Website Advertising Rates
•	 Rates are quoted per week with the option of  
	 monthly rate each exclude VAT. 
•	 Weekly Adverts will appear from the Monday to  
	 the Sunday of each week.
•	 Monthly Adverts will appear on the 1st day of the  
	 month to the last day of the month.

Booking and Payment Terms 
•	 Booking deadline: Ads must be submitted 5  
	 working days before the publishing date
•	 Payment terms: Full payment must be made 10  
	 days before placement of the advert to secure  
	 booking.
•	 Cancellations and refunds: Only 50% refund will  
	 be made to the Advertiser within 5 days of  
	 cancellation.
•	 The Advertiser will forfeit payments made if  
	 cancellation is communicated 5 days prior to  
	 placement.
•	 An agreement will need to be signed by both  
	 parties.

Advertise with us

Weekly 2 Weeks 3 Weeks Monthly

Main Banner at bottom of the home page

R5,000 R8,000 R12,000 R18,000

Second Banner at the bottom of the Registration 
Page

R4,500 R7,500 R11,500 R17,500

Third banner at the bottom of  Resources Pages

R3,000 R6,000 R10,000 R16,000

Advertise on two banners

R8,000 R13,000 R20,000 R25,000

Advertise on all 3 banners

R12,000 R17,000 R25,000 R30,000
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Performance Reporting 
Advertisers can request a basic performance 
report including impressions and click-through 

rates at the end of the campaign.

Who to Contact
Interested parties can send an email to 
ECSA-Comms@ecsa.co.za.



Need help?
Contact ECSA directly
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Building Tomorrow’s Leaders: Future Engineers  
and Women in Engineering Programmes 

ECSA Cancels Engineer’s Registration 
Following Building Collapse in George

Read the article here

Appeal suspends ECSA sanctions against 
engineer in George building collapse

Read the article here

Revised Engineering Rules Heading 
for Gazette

Read the article here

In the News

•	https://www.engineeringnews.co.za/article/ecsa-cancels-engineers-registration-following-george-building-collapse-2025-07-22 
https://www.engineeringnews.co.za/article/appeal-suspends-ecsa-sanctions-against-engineer-in-george-building-collapse-2025-08-15
https://www.energize.co.za/article/revised-engineering-rules-heading-for-gazette


Contact Details

Address	 Engineering Council of South Africa (ECSA)
	 Waterview Corner Building, 2 Ernest Oppenheimer Avenue, 
	 Bruma Lake Office Park, 2198 Johannesburg

Tel: 	 0861 225 555
Email: 	 engineer@ecsa.co.za

Engineering Council of South Africa

Please follow the engineering discourse and become a role player.

Please contact us with feedback on improving our communication. Feedback and 
comments may be emailed to ecsa-comms@ecsa.co.za.
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