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CHIEF EXECUTIVE'S DESK

The Pursuance of Excellence as We

Regulate the Profession

e are officially into the 3rd quarter of
the current financial year and for the
past two quarters, ECSA has strived
for excellence as we pursue the im-

plementation of the 2023-2025 ECSA Strategic
Plan premised on renewal and growth.

This pursuit of excellence is embedded in the
manner we regulate the profession from a
policy as well as observation of ethics
perspective to ensure an organisational culture
that seeks to service its stakeholders in the
most beneficial way.

In the past two quarters, ECSA has worked on
re-engineering its processes to ensure a
seamless registration process. The first was the
introduction of the candidate registration portal
and secondly is the registration cycle calendar
for the professional as well as specified
categories. Both interventions are geared
towards streamlining registration processes
and more importantly, ensuring accountability
and growing our registration register in the
process.

The implementation of these new interventions rests on ensuring we have a well-capacitated
staff compliment who are committed to serving the profession in the best way. The
capacitation of the staff members is one of the key tenets of the strategy which speaks to
renewing ECSA’s organisational strategy, dynamic capabilities, culture, structure and
performance through learning, innovation, and staff engagement.

/ 4
ECSA

ENGINEERING COUNGIL OF BOUTH APRIGA



E-BULLETIN

This pursuit of excellence is embedded in the manner we regulate
the profession from a policy as well as observation of ethics
perspective to ensure an organisational culture that seeks to
service its stakeholders in the most beneficial way.

To this, a revised organisational structure has been approved which seeks to ensure the
organisation has the right people in the correct positions to fulfil its mandate of
regulating the engineering profession.

To ensure the successful execution of the new organisational structure, training and
development of the ECSA Staff will be critical and more importantly regular
engagements will need to be maintained to ensure that staff are kept abreast of all
developments within the organisation.

Stakeholder relations will therefore be fundamental to the realisation of this Strategy
and ECSA has been intentional in its relations with its stakeholders both locally as well
as internationally. This strategic intervention has bolstered ECSA’s relations with its
stakeholders resulting in new partnerships while solidifying already existing ones
enabling ECSA the opportunity to host one of the most successful international
engineering conference, the Africa Engineering Week. This conference has further
cemented ECSA's position on the local as well as international engineering bodies and
highlighted its role in regulating the profession. To this end, ECSA wishes to extend its
heartfelt gratitude to the profession for the support provided during AEW.

One of the fundamental aspects | look forward to as we chart our way towards
becoming an effective regulator, assuring engineering excellence is striving for
excellence in all that we do.

This progress has set a positive trajectory for the organisation and while we continue
striving for excellence and ensuring we grow and renew our service offering and
mandate, we continue engaging our stakeholders, renewing the internal capacity, and
improving our internal processes to be positioned to serve the profession.

Dr Bridget Ssamula =
Chief Executive Officer of ECSA




EDITOR'S NOTE

Dear Valued Stakeholder,

We have reached the halfway way mark for
the current financial year and to assess
progress on the implementation of the 2023
-2025 ECSA Strategic Plan, the Chief
Executive Officer has noted progress on
some of the deliverables. At the core of the
strategy is renewal and growth and ECSA
has been intentional in striving towards
achieving this.

Among the notable progress made in this
quarter, two key projects are being
implemented.

The first project which is the ECSA University
ICT Hackathon serves to improve the
interaction as well as the level of service
offering ECSA provides to its stakeholders.
This improvement of service particularly
from a technological perspective will see
university students compete to develop a
new and renovated website for the
Engineering Council of South Africa.

The second project which seeks to align the
registration process is the introduction of the
Registration Application Cycle Calendar. This
project seeks to streamline processes but
more importantly, professionalise the work
undertaken by ECSA in the fulfiiment of its
mandate.

The projects are further elaborated on in
the edition.

This edition further provides a recap of the
UNESCO 9th Africa Engineering Week and
7th Africa Engineering Conference.

The international conference which gained
great traction from the various stake-
holders including government, media, re-
searchers, academia, and the engineering
profession at large carried a common
thread; one of celebrating the great work
performed by the engineering profession in
creating a better life for all and secondly
the conference called for the collaborative
effort of the profession across the continent
to be active participants not only on-site
but more importantly contributing to the
policy-making and decision-making pro-
cess.

This collaboration as well as thecontribution
of engineers to policy formulation requires
a competent and capable engineering
profession and to ensure we achieve that,
the stakeholder-wide consultations on the
Identification of Engineering Work are on-
going. Stakeholders in the mining and ma-
nufacturing sectors were consulted in this
quarter as well as huge focus on academia
was placed in the efforts to ensure that all
stakeholders are well-informed and
equipped for the enforcement of the IDOEW.

The edition concludes with announcements
and in particular the registration statistics
for the period ending 30 September 2023 as
well as an advisory note on improper
conduct.

Enjoy the Read.
Mbalenhle Diamini
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2023 AEW HIGHLIGHTS THE ROLE OF
ENGINEERS IN IMPROVING THE LIVES
OF CITIZENS

The Engineering Council of South Africa from 25-28 September 2023 hosted the
long-anticipated UNESCO 9th Africa Engineering Week and 7th Africa Engineering
Conference at the CSIR International Convention Centre, Pretoria.

The four-day conference held under
the theme “Celebrating and
: Growing Engineering Excellence in
UNESCO 9th AR ¢ 2 the Afrlsca l?eglon" %lghhghted the
Engin go'g Wee - , o 3 role and contribution of engineers in
- Tth A)«s En & v changing the lives of citizens
g ; Yy - ' through the presentations by the
different speakers.

This common thread of thought was
initiated by Deputy President of the
Republic of South Africa His
Excellency, Hon Paul Mashatile, who
in his opening address on the first
day of the conference said; “Today,
African engineers play a crucial role
in shaping our future. They are at
the forefront of ground-breaking
projects addressing pressing
challenges in energy, water,
transportation, freight, and logistics,
and also in the communication
sector.”

Honourable Mashatile further added, “Investing in world-class infrastructure ‘
contributes significantly to improving the quality of lives of citizens, as well as the
competitiveness and attractiveness of countries, regions and cities.”

Noting the importance of Africa’s success, lies in ensuring that this very
infrastructure is maintained by suitably competent engineers who have the required
skills and knowledge to propel the region forward, however for as long as the efforts
of engineers and governments are disjointed, Africa lacks the ability to see this
success.
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To bridge this gap, Minister in the Presidency for Electricity, Dr Kgosientsho
Ramokgopa as part of his keynote address at the conference emphasised “We
require a collective approach for Africa to achieve its potential. Our region is not
energy secure and to achieve this we need to systematically undermine sovereign
borders. Electrical infrastructure is important in driving growth and prosperity. Within
South Africa, ESKOM does not have the resources, and therefore, we need to take
advantage of private sector liquidity.”

Key to establishing this unified stand for the African region is policy development
which the Minister for the Department of Public Works and Infrastructure Mr Sihle
Zikalala supported stating that engineers must not consider themselves as pure
technicians with no role in policymaking, he called on the profession saying, “We must
collaborate, and your practical knowledge must inform the policy direction for our
country to succeed.”

These key discussions took place in the plenary sessions where esteemed guests
representing various organisations including UNESCO, the World Federation of
Engineering Organisations (WFEO), the Federation of African Engineering
Organisations (FAEO) Office of the Presidency in Zimbabwe, Export Credit Insurance
Corporation of South Africa Representative (ECIC) Association of the Development of
Education in Africa (ADEA) made presentations on their interventions towards
celebrating and growing engineering excellence in the Africa region.

The daily plenary sessions were followed by parallel sessions focusing on technical
papers, women in engineering, students and young professional engineers, the
business-to-business networking session, as well as the UNESCO Robotics Workshop
hosted at the Innovation Hub for high School Learners from J Kekana Secondary
School

The aim of UNESCO’s AEW and Africa Engineering Conference was to honour, inspire,
and cultivate engineering excellence across Africa. It serves as a platform to educate
and enthuse the youth and the public about the fascinating world of engineering,
emphasizing its role in addressing the pressing challenges faced in the region.

As part of celebrating engineering excellence, awards were hosted on the third day of
the conference and sought to acknowledge the great strides of engineers across the
region. Minister of the Department of Public Works and Infrastructure Mr Sihle Zikalala,
ECSA President, Eng Refilwe Buthelezi and President of the Federation of Engineering
Organisations (FAEO) Eng. Papias Kazawadi Dedeki presented the awards to the
winners.

To close off the conference site visits were conducted at J Kekana Secondary School
in Mamelodi as well as at Freedom Park.

Images of the conference can be accessed here:

https://africaengineeringweek.co.za/
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APPLICATION CYCLE CALENDAR FOR
REGISTRATION IN PROFESSIONAL AND
SPECIFIED CATEGORIES

At the start of the financial year and after
a critical mid-term review, the
Engineering Council of South Africa
(ECSA) introduced its Revised Strategic
Plan for 2023-2025. The two-year Strategy
premised on renewal and growth, serves
to create mechanisms to better serve
ECSA stakeholders while growing the
mandate through policy development
and increased penetration, attraction,
and conversion across the value chain.

One of the strategies to achieve this, is to
renovate and develop ECSA’s internal
processes and systems to deliver all
mandates to high standards  of
administrative justice and service across
the value chain.

One of the initiatives to enhance
transparency of the progression of
applications in the registration pipeline
and simultaneously improve operational
efficiencies, is s the introduction of a
defined business process for registration.
ECSA hereby introduces the Application
Cycle Calendar for Registration in
Professional and Specified Categories.

The Application Cycle Calendar will be
implemented effective January 2024 and
will provide clear timelines for the will
provide clear timelines for the submission

and progression of an application for
professional registration within the
required 4-month timeframe.

The Calendar provides for two
registration cycles within a financial year
with clearly defined timeframes for
submission of applications, processing of
same, desktop assessments (experience
appraisals), professional reviews that
require interview arrangements and
sittings, as well as application outcomes
and advisory interviews.

The Application Cycle Calendar is only
applicable to registration in professional
and specified categories. Candidacy
applications and registration remain
open throughout the year and through
the Candidate registration portal.

As ECSA gears towards the
implementation of this regulatory reform,
the relevant capabilities and decision-
making frameworks are in place to
ensure the efficient deployment of
resources with a view to improving
overall approval timeframes.

Please find the Application Cycle
Calendar for Registration in Professional
and Specified Categories.

& &

The two-year Strategy premised on renewal and
growth, serves to create mechanisms to better serve ECSA stakeholders
while growing the mandate through policy development and increased
penetration, attraction, and conversion across the value chain.
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IDOEW CONSULTATIONS CONTINUE
INLIEU OF UPCOMING IMPLEMENTATION

DATE

The Engineering Council of South Africa is
continuing  with  the  stakeholder
consultations on the Identification of
Engineering Work in the effort to ensure all
affected disciplines as well as well as
sectors of the engineering profession are
informed and equipped to comply with
the regulations in lieu of the set
implementation date.

These regulations which were gazetted in
March 2021 entail the engineering
activities performed by  persons
registered in the ECSA categories of
registration and demarcate the type of
work to be performed from one category
of registration from another.

The regulations outline the core
competencies required by a Registered
Person within the competency areas to
perform engineering work in the
appropriate category of registration and
it includes the core services performed by
a Registered Person in any of the
categories of registration in a particular
engineering discipline. Moreover, it
involves the practise areas of a particular
engineering discipline within which a
Registered Person performs engineering
work; and includes performing core

services in any of the practise areas of an
engineering discipline in accordance with
the scope.

This type of work is prescribed in the
Engineering Professions Act 46 of 2000,
which calls for the identification of the
type of engineering work that must be
performed by engineering practitioners.

To date ECSA has consulted government
departments on all three spheres, public

entities, voluntary associations,
engineering practitioners within the
various  sectors including  mining,

manufacturing, academia including TVET
colleges as well as the industry at large
to outline the impact of the regulations to
the profession.

The IDoEW will play a major role in
expanding ECSA’s legislative mandate of
regulating the profession and through
the IDOEW, ECSA will be able to protect
the public, the profession and any
registered persons.

Thus, the implementation of the IDOEW
will afford not only ECSA the opportunity
to govern the engineering profession
more effectively but also the Registered
Persons to benefit from a well and
effectively regulated environment.

The regulatory body will continue with its
industry wide stakeholder consultations
while developing the relevant legislative
documents to ensure a seamless and
efficient implementation of the IDoEW.




'ECSAEMBARKS ON ITS FIRST

HACE"'('ATHON TO REVAMP ITS
CORP.RATE WEBSITE

lIn line with improving the service offering
to stakeholders through the technological
touchpoints of the organisation, the
Engineering Council of South Africa
(ECSA), has embarked on its first
Information Communication Technology
(ICT) Hackathon.

To undertake this project ECSA has
partnered with final and post graduate
students from universities in South Africa
to create a website that is well designed
and functional, prioritises user experience
and has updated content that s
applicable to the user.

This partnership which will take form in a
competition, has called on university
students to present to ECSA innovative
solutions to the current technological
challenges, in the aim of achieving a
renewed service promise and stakeholder
engagement to achieve service and
discipline balance, satisfaction, and
loyalty among our stakeholders.

The ECSA ICT University Hackathon is a
phased event where the university teams
will provide technology solutions to
ECSA’s current ICT challenges.

The University teams will work together
under the guidance of ECSA and will
leverage on some of ECSA’s Microsoft
based technologies to help develop the
solution. The solutions will be judged by a
joint panel of industry experts and ECSA.

A cash prize will be awarded to the top
three performing teams who will be
afforded the opportunity to test and
refine their prototype to ensure it meets
the goals of the project.

The Hackathon is a strategic intervention
by the Engineering Council of South
Africa and informed by the current
strategy which is premised on renewal
for growth. This renewal also entails
responding to the expressed challenges
of an outdated website by stakeholders
and ensuring the stakeholders
experience an ECSA that is attentive to
the needs of the organisation and
stakeholders and therefore takes active
steps to renovate and develop its
platforms to deliver all mandates to high
standards of administrative justice and
service across the value chain.
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ANNOUNCEMENTS
REGISTRATION STATISTICS

The total number of Registered Persons as of 30 September 2023 is as

follows:

Professional Engineers 17524
Professional Engineering Technologists 6470
Professional Engineering Technicians 4682
Professional Certificated Engineers 900
Specified Categories 181
Candidate Engineers 16 906

ADVISORY NOTE ON IMPROPER CONDUCT

Registered Persons are urged to ensure compliance with the
enforcement mechanisms regulating improper conduct. In this context,
we cordially invite you to peruse the advisory note accessible here:

https://www.ecsa.co.za/regulation/RegulationDocs/Advisory%20Note
%200n%20Improper%20Conduct.pdf

&

To renew registration with ECSA
Registered Persons are required to
meet the CPD requirements within
their category of registration.
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CONTACT DETAILS

Engineering Council of South Africa
Waterview Corner Building, 2 Ernest Oppenheimer Avenue,
Bruma Lake Office Park, Bruma, 2198 Johannesburg.

0861 225 555

engineer@ecsa.co.za

@ECSA.Official in Engineering Council of South Africa

@. @ECSAOfficial f Engineering Council Of South Africa — ECSA

Feedback and comments may be emailed to:
corporatecomms@ecsa.co.za
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