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1.
INTRODUCTION

The Engineering Council of South Africa (ECSA) is a statutory professional council, established in terms of the Engineering Profession Act, 2000 (Act 46 of 2000).  It is the successor to the Engineering Profession of South Africa Act, 1990 (Act 114 of 1990).  The objective of Government in establishing ECSA was to ensure accountable performance of quality engineering work across economic sectors, through a process of professional registration of practitioners, and the regulations of matters incidental thereto.

· Principle focus: Public safety, health and interest through registration;

· Sets and audits, academic and professional development standards for engineering practitioners;

· Sets and enforces standards of professional conduct;

· Builds relationship bridges internationally to achieve international recognition for registered persons;

· Advises Government on matters of importance with regard to engineering.

Since 1994 the South African economy has enjoyed a stable growth in almost all sectors.  Related to this growth has been a high demand for professionals in the categories of Engineers, Technologist, Technician and Certificated Engineers.  The country has and continues to have a high demand for the services of Artisans.  This last group of skills fall outside ECSA’s scope, albeit that there has been a request from the Department of Labour and Education respectively, for ECSA to offer assistance.

The demand for registered persons in South Africa also went with the call for the profession to transform and incorporate more historically disadvantage individuals.

2.
FOREWORD BY THE PRESIDENT OF ECSA  –  MR TRUMAN GOBA
The engineering industry in South Africa is currently facing a massive challenge and so, by association, ECSA is facing a related challenge.  There is major engineering development across the country.  Consider preparations for 2010 World Soccer Cup, the Gautrain Project and the incredible need for electricity that requires the building of many new power stations over the next decade, to name but a few major projects.

All major engineering activities inevitably have further spin-offs and any engineering development also creates more opportunity and responsibility for ECSA.

The challenges mentioned above naturally means that ECSA would have to fulfil its role in accordance with the needs of these projects.  ECSA has a responsibility to the public of South Africa in accordance with Government’s mandate.  As an organisation we will have to uphold and respect that mandate to ensure we do not fail the public of our country.

Just like the engineering industry, ECSA will have to carefully manage its skills to cope with the increase in demand.  Our personnel (and indeed members of council committees) will have to work at optimum, maximising our capacity in relation to the expansion of our duties.

A recent skills audit showed that ECSA has the necessary skills to fulfill these duties, but that these skills are underutilised.  This is challenging as it means that each person within ECSA can potentially grow and contribute towards his/her own development, than we are currently. . This directly translates into greater success for the organisation as well as greater job satisfaction for its employees.

Excellence has to be our goal in everything we do.  Good planning will create effective input and result in successful output.  Mediocrity is not an option – not in engineering and therefore not in our organisation.
ECSA has often been the target of criticism – by the industry, by registered persons and by its own employees.  There has never been a better time than now, to prove ECSA’s ability in showcasing the skills we have and supporting the engineering industry.  Now is the time to show and broadcast the purpose of ECSA, and its invaluable worth to our country. We need to seize this opportunity and know with certainty  that is has been a long time since such activities have taken place in our country and for many of us these opportunities  will not be repeated.

Development creates job opportunities, which in turn requires regulation, in order to ensure the safety of our public (including our tourists).  In addition, the time span over which the current development will take place means that our efforts in ensuring that students receive the correct education and training, will show in the teams that will be taking on and supporting the projects.  Many students that are now being guided into following a career in engineering will be involved in these same projects after graduation.

The involvement of other countries, and the fact that all eyes will be on South Africa for the next few years, means that we have the opportunity to forge excellent African partnerships.  South African will again prove that African countries are globally competitive and that on the continent, we are the leaders in our field
.

3.
STATEMENT  OF COMMITMENT BY THE ECSA CEO – 
PROFFESOR RAVI NAYAGAR 
We present this strategic plan, our ‘plan of action’ as our commitment aimed at determining the success of the Engineering Council of South Africa. It is our view that the plan represents a logical framework that seeks to identify relevant goals and provide clarity of focus for the executing of our identified strategic thrusts. Through this plan, we are projecting into the future and thus transposing the future into the present, and equipping ourselves to be able to do something about shaping that future.

As the CEO of the Engineering Council of South Africa, my first objective is to ensure that ECSA is managed with utmost effectiveness and efficiency for the realisation of today’s results, without forgetting about the imperative of managing ECSA’s business in a manner that will ensure that it remains relevant, profitable and healthy. 

By putting our plan on paper, we compel ourselves to think about all pertinent details, which would possibly be overlooked and neglected. Given the intricacies of running an organisation like ECSA, it would not be possible for any of us, myself included, to implement all the information pertaining to our imperatives and strategic goals  without recording  our ‘plan of action’.

I therefore commit myself to ensuring that the strategic imperatives, goals and objectives articulated in this plan are realised. I commit to leading my team of managers to ensuring that we reach the targets and deadlines as outlined in relation to the strategic thrusts as articulated in Section 11 of this plan. This strategic plan, supported by the business plan and monitoring tools that are still to be developed, will enable us to communicate our goals to staff, to our stakeholders, both internal and external, as well as to other organisations (government and the private sector), with whom we will be collaborating for the realisation of the objectives of this plan. 
In tandem with the rigorous performance of our strategic objectives we will continue to satisfy all relevant pieces of legislation and policy that guide our core business promote science, technology and engineering education, increase the pool of historically disadvantaged and female engineering professionals, contribute to the closing of the skills gap, by building capacity and inspiring confidence in and through engineering practitioners via the maintenance of stringent quality assurance measures.

By having a plan, we have given our stakeholders a sound basis for supporting our efforts. Furthermore, I intend to use the objects of this plan in defining the performance goals and targets of my management team. Now that we have recorded a plan, it should become very easy for all our stakeholders to measure our performance against something tangible.

As your CEO, I commit to ensuring the realisation of the objectives and goals articulated in this plan and all the supporting material that goes with it.

4.
VISION STATEMENT
ECSA’s vision is to ensure that South Africa enjoys all the benefits of a strong, competent, growing, sustainable and representative engineering profession, able to provide all the expertise necessary for the socio-economic needs of the country and to exert a positive influence in South Africa.

5.
MISSION STATEMENT
Our mission is to create the circumstances in which society is confident that the engineering profession in South Africa is able to carry out the functions necessary for the socio-economic growth in the country. ECSA achieves this objective through:
· Setting and monitoring of standards to International norms.
· Assessing the competence of individuals (registration).
· Growing the profession (quantity and quality).
· Communicating with professionals and other stakeholders.

6.
ECSA’S VALUE STATEMENT 
ECSA believes that a strong set of values informs who we are as an organisation and lies at the core of our vision for the future.  The values determine and shape how the organisation, the engineering practitioners and ECSA’s employees perceive themselves.

The Organisational Values

(i)     Integrity

 -  
Maintain credibility and integrity by ensuring we

      

deliver on our mandate.
(ii)   Quality           
-   
First time conformance to the requirements.
(iii)  Competency  
-
Maintain centre of excellence as quality  
                                 

assurance   body for the engineering profession.
(iv)  Innovation     
-   
Provision of new and differentiated methods of 


            
delivering service excellence .
(v)  Service      
-        
Delivering on the unique needs of our                            



stakeholders.
(vi) Transparency  
- 
 Commitment to open and honest relations with  
                                

 both our internal and external stakeholders.
The following values are applicable to the administration, Council and Committee members
(i)
Impartiality, professionalism and sincerity.
(ii)
Refraining from any degree of discrimination in terms of gender, race, age or creed.
(iii) Team work and dedication.
(iv) Transparency.
(v) Innovation.
(vi) Commitment.
Organisational Culture
ECSA’s core principle is: professional conduct from all stakeholders, which include the ECSA Council, Committee Members and employees. As we operate in a service intensive environment, employees and volunteers are regarded as the organisation’s most valuable asset. Having a rich heritage spanning 40 years, our key focus is to transcend cultural differences in order to realise a unique ECSA organisational culture that embraces the past, present and future which centres around our values  
7.
ECSA’S MANDATE
The principle focus of the Engineering Professions Act, 2000. Act 46 of 2000 which embodies the mandate of ECSA, is on promoting and safety, health and interests  of the public in relation to the Engineering Profession. In order to achieve this mandate, ECSA Council is empowered to perform certain functions and is assigned various powers in relation to:

· Administration

· Registration

· Fees and Charges

· Education

· General Powers

· Rules
· ECSA’s power/obligation to investigate complaints and charge registered persons in cases where prima facie evidence of improper conduct exists. (Section 28 & 29 of the EPA).
7.1   Administrative Powers

· Arrange payment of Pension and other benefits.
· Determine where head-office is to be situated.
· Determine meetings of Council, procedure, quorum, minutes.
7.2   Registration Powers

· Consider and decide on any application.
· Prescribe the period of validity of registration.
· Retain a register.
· Decide on:

   
Form of Certification.
   
Maintenance of the Register.
   
Reviewing of the Register.
7.3   Fees and Charges

· Determine Application fees, Registration fees, Annual fees and date payable.
· Fees for examination, education fund fees.
· Fees for service rendered.
· Fees for hearing appeals.
· Any other fees/charges considered necessary.

· Print, circulate, sell, and administer publications.

7.4    Education Powers

· Subject to the Higher Education Act, conduct Accreditation visits – at least one visit during term of office .
· Grant, refuse, withdraw accreditation of engineering programmes.
· Consult with CHE.
· Consult with SAQA and Voluntary Associations.
· Establish mechanisms for international recognition.
· Liaise with NSB’s to establish a Standards Generating Body.
· Recognise or withdraw recognition of examinations required for      registration.
· Enter into agreement for National/International recognition of examinations or qualifications.
· Give advice or render assistance to Educational Institutes and Voluntary Associations regarding facilities for training and education.
· Conduct examination for the purpose of registration.
· Determine the nature and extent of Continuing Education and Training in consultation with associations and registered persons.
7.5    General Powers

· Acquire, hire, maintain, let and sell immovable property.
· Decide the manner in which contracts are entered into.
· Perform any service when requested, by any persons or body of persons, including the state.
· Determine requirements for recognition of Voluntary Associations.
· Advise the  Minister and other Ministers and the CBE on engineering 


professional matters.
· Encourage and undertake research relating to  the engineering 

Profession.
· Take any steps regarding public safety (in their dealing with registered person) for the maintenance of integrity and enhancement of the status of the profession.
· Take any steps necessary for the improvement:  standards of services of registered persons
· Create awareness amongst registered persons of the importance to 

protect the environment;

· Take any steps necessary where engineering undertaking could prejudice public health and safety.
· Take any measures necessary for the proper performance of functions.
7.6    Making of Rules 
Council may make rules by notice in the Gazette regarding -

·   Any matter required or permitted in terms of the Act.
·   Any other matter for better execution of the Act.
·   Any matter relating to any power granted or duty imposed by the Act.
7.7   Funds of Council and keeping and auditing of accounts

1.
The funds of the Council consist of any money received in terms of this Act and all other monies which may accrue to the Council from any other legal source, including fines and penalties imposed by the Council.

2.
The Council may-

(a) Collect and invest funds. 
(b) Raise money by way of loans.
(c) Lend money against such security as the Council considers adequate.
(d) Mortgage any of its immovable property.

3.
The Council may remunerate its members and committee members.

4.        The Council may finance any publications.
5.
The Council may establish and administer an Education Fund.
6.
The Council must keep full and correct account of all monies.
7.
The Council must annually prepare a Statement of Income and Expenditure, have the Statement and Balance Sheet audited and open for inspection.

8.
The Council must submit the audited statement and balance sheet to the Minister and a copy to the CBE.
9.       The Minister may 

· advance or grant to Council such amounts as is considered necessary

· determine the conditions and repayment of the advance.
10.
The Council must determine its financial year.
11.
The Council must apply due care and diligence when investing funds.
8
PURPOSE ANALYSIS

8.1. What do we offer?

(a) Registration.
(b) Accreditation.
(c) Generation of standards.
(d) Disciplining of errant engineers.
(e) Identification of engineering work.
(f) Publication of guideline tariff of fees.
(g) Advising the Council for the Built Environment (CBE) and Minister of Public Works or any other Minister on matters relating to the engineering profession.

(h) Establishment of new specified categories.
8.2. Whom do we serve?

(a)
Government.
(b)
Industry.
(c)
Public.
(d)
Academic institutions.
(e)
Engineering practitioners.

8.3. Why do we matter?

(a)
We promote, regulate and protect public health and safety.
(b) We set and maintain local engineering standards that satisfy international accords.
(c) We are the voice of the engineering profession.

(d) We assess and register competent engineering professionals.
9. ENVIRONMENTAL ANALYSIS

Internal Environment
The internal environment of ECSA will be analysed through the identification of strength and weaknesses and impacts that each has on the business of ECSA.
	STRENGTH
	BUSINESS IMPACT 


	 40 Year old organisation.
	A rich heritage and considerable experience as well as the recognised and respected body in the profession.

	 Monopoly in regulating the  

 engineering profession.
	The only  organisation of its kind in South Africa 

	 Leader of Built Environment.
	Frameworks developed by ECSA which were accepted by the CBE and the other relevant Councils

	·  Acknowledged international
·  status.
	Allows for global recognition and mobility for South African engineering practitioners

	· Committed pool of experienced

 volunteers.
	Knowledge tank of intellectual property, ability and capacity 

	A healthy and reliable 

 institutional memory.
	Ability to deal with challenges based on previous experiences

	 Internal resources to support 

 organisational core values.
	Increased efficiency in the delivery of core services

	 Competent delivery of core  

mandate.
	Satisfied stakeholders


	WEAKNESSES

	BUSINESS IMPACT

	Relationship with Government.
	Government does not value ECSA’s role with regard to the profession and the organisation not in a position to influence Governmental programmes.

	Transformational challenges.
	Perception of discrimination, both internally and externally, ultimately resulting in poor relations with Government.

	 Historical negative perception of the

 role of the ECSA.
	Registered persons perceives that ECSA not ‘doing enough’.

	 Perception of an exclusive club.
	Discouraging sponsorship, relationships with Government and credibility.

	 Poor relations with the CBE.
	Affects relations with the DPW and other stakeholders within Government structures.

	  Restrictive financial capacity with no

  State support.
	Hampers the ability to execute our mandate

	  Limited brand exposure.
	Confusion as to what the brand represents and its sense of purpose.


External Environment

	OPPORTUNITIES
	BUSINESS IMPACT


	Advisory role to Corporate and  Government forums i.e. JIPSA,   ASGISA, etc.
	To improve relations and build on credibility, ultimately allowing ECSA to be part of the decision-making process. 

	Increase public awareness.
	Growth of registered persons and publics interaction with the different target.

	 Input into NEPAD.
	Credibility and influence in both Government and the rest of Africa

	      Increased number of registered  persons.
	Added resources and viability to explore strategic partnerships, alliances, ventures, CSR projects, etc, which would strengthen the ECSA Brand.

	Compulsory registration (IDoEW).
	Increased number of registered persons

	 Promote profession.
	Heightening ECSA’s profile and the profession, highlighting ECSA’s unique role as the ‘Agency of Government’ for the profession

	 Accelerate transformation (fair  representation 
based on  demographics)
	Allows for ‘doors being opened that were closed before’ as a result of South Africa’s past.

	 Consolidate relations with Government.
	Facilitating sponsorships and funding from Government.


	THREATS

	BUSINESS IMPACT

	Revised legislation impacting on ECSA’s mandate and other issues.


	Closure, merger or new scope and revised powers.

	Lack of financial resources.


	Unable to meet obligations.

	De-registration by professionals.
	Reduced income and a lack of purpose in the profession.



	Litigation on operations i.e. 

qualifications, and/or

IC matters.


	Delay processes and a financial risk.

	 Relationship with CBE.
	Diminished powers and/or ultimate closure of ECSA




10. ANALYSIS OF STRATEGIC RESOURCES

10.1
Human Resources

The objective of human resource management is to help an organisation meet its strategic goals by attracting, and retaining employees and also to manage them effectively.  The key word here perhaps is “fit”, i.e. an HRM approach seeks to ensure a fit between the management of an organisation’s employees and the overall strategic direction of the company (Miller, 1989).

The basic premise of the academic theory of HRM is that humans are not machines; therefore we need to have an interdisciplinary examination of people in the workplace.

Historically ECSA had been proficient in developing its own people.  The development took the form of on the job training and drilling as a method of training.  Through experience the employees came to master the tasks before them.  Transformation and in particular natural attrition has robbed the organisation of its experienced staff.   The new recruits are highly qualified and have broad management experience but lack the specific experience in terms of ECSA or Built Environment Industry.

              10.1.1 Employment Management
	HR Area
	Strong
	Fair
	Weak

	Training and Development
	
	x
	

	Career Management
	
	x
	

	Retention
	
	
	x

	Required Skills
	x
	
	

	Job Design
	
	x
	

	Adequate tools to serve customer
	
	x
	


10.2
Financial Resources

	Annual Financial Performance
	2007
	2006
	2005
	2004
	
2003




Income Statement


(R ‘000)
	Revenue

	24,356
	24,617
	20,650
	18,129
	17,589

	Less cost of ops


	20,981
	24,714
	20,633
	17,972
	14,907

	Nett surplus(deficit)


	3,375
	(97)
	17
	157
	2,682


Balance Sheet
	Current Assets


	18,574
	16,221
	14,995
	13,468
	13,482

	Current Liabilities


	4,705
	3,972
	2,816
	1,855
	2,991


Cash Flow

	Cash generated 
by operations


	-1 489578
	1137 630
	197 294
	2811819
	3328217


          10.3
OPERATIONS 
 Education, Legal, Standards, Registration

10.3.1
Inputs 
· Applications for registration.
· Applications for qualification evaluations.

· Complaints against errant practitioners.

· Accreditation visits in terms of Act and MOU with CHE.

· Request for specified categories.

· Generation of standards in terms of Act as well as agent for SAQA.

10.3.2  Transformation of Processes
· Planning.
· Schedules.
· Interviews and hearings.
· Committee Work.
· Research and Investigation.
· Writing and distribution of agendas, minutes and reports.

10.3.3  Outputs
· Increase number of registered persons.
· Streamline the evaluation of qualifications.
· Adhere to schedule for accreditation of programmes.
· Proper investigation of complaints against registered persons.

10.3.4   Feedback
· Staff.
· Customers.
· Stakeholders.
 10.3.5   Information System


  A joint discussion needs to be undertaken by management.
11.
STRATEGIC PLAN
The strength of any organisation lies not only in its human and intellectual capital but on the ability to recognise when and how to implement change and the mix that is needed with present policies, systems and procedures, in order to maximise efficiency and effectiveness of the organisations in relationship to its stakeholders

Taking into consideration the goals and objectives set by the 2007 – 2010 Strategic Plan, ECSA’s Strategic Plan: 2008 – 2012 will concentrate on the consolidation of those present and existing strategies, and only where necessary, modify these by maximising and utilising the powers and functions bestowed on ECSA by the Engineering professions Act to maintain efficiency and effectiveness and to meet any new demands and initiatives.

The advantages in adopting this approach is that resources are not wasted in pursuing short term goals that are not sustainable due to external forces impacting on ECSA operations.

The Draft Policy Document on the proposed amendments of the statutory regulatory framework of the Built Environment Profession, if passed, will have a profound affect on the operating strategy of ECSA, and while not allowing the draft proposal to impede progress, the way forward must be planned with circumspection.

· Maintain well proven registration standards and procedures. Apply an innovated approach in amending only where necessary, without lowering standards, to meet government and other external requirements.
· Maintain well proven educational programmes accreditation procedures taking into consideration the introduction of the new programme composition introduced by the Higher Education Quality Framework for implementation in 2009.
· Retain the present policy in regard to Standards Generation driven by the impending National Qualification Framework Bill, 2008 repealing the South African Qualifications Authority Act 1995.
· Retain the present policies governing the re-registration process through the means of Continuing Professional Development but apply resources to remove the negative impact of meeting CPD compulsory credits until the introduction of the Identification of Engineering Work is established.

· Restrict the introduction of new specified categories unless requested and funded by Government Departments.

Financial and Human resources are needed to:

· Ensure that ECSA is aligned to National Initiatives.
· Align ECSA to the Council for the Built Environment goals.
· Align ECSA activities to link Nepad goals.
· Promote the brand of the Engineering Profession.
· Improve the function of being Public Protector.
12. 
IMPLEMENTATION AND REVIEW OF THE STRATEGIC PLAN 
12.1
Integration of Planning and Budgetary cycles

The linkage , integration and interdependency of planning imperatives   with the budgetary priorities patently demonstrates ECSA’s determined commitment to its own planning objectives , as well as maximizing the possibilities for the achievement of  identified goals.
Within a framework of limited and dwindling resources, with promises of future government funding for specific statutory obligations, the channelling of scarce funding, for selected objectives whilst conducting normal core statutory functions, must reflect strategic prioritization and balance between ECSA obligations and targeted aspirations. ECSA must invest resources in priority areas as detailed in the plan.

12.2
Strategic Alignment of Performance Management
As far as reasonably possible, alignment of individual staff development and training and performance goals, departmental objectives and the strategic direction of ECSA is most likely to lead to enhanced personal job satisfaction,
optimal departmental performance and the overall improvement of the organizations achievements. Once the Strategic Plan is approved, performance agreements will be signed with all staffers.
12.3    Development of an Implementation and Accountability Framework 

The implementation framework is embedded in the Business Plans which serve to highlight priorities for the year ahead. The Business Plans must be coupled with a strategy and budget implementation framework which is in concert with the Strategic Plan. Quarterly departmental reports are to be provided to the CEO who will report to Council on the performance of the organization against the Business Plans.  This mechanism will also serve the purpose of monitoring and evaluating the implementation of the Strategic Plan.  

12.4
Development of Business Plans
The primary goal of the Business Plan is to give effect to the Strategic Directions of the organization. It incorporates distinctive aspects of the operations of each department, clearly setting out goals, strategies, targets, responsibilities, projected timelines, and key performance indicators. 

12.5
Review Mechanism

It is critically important that the Review cycle is incorporated into the normal operations of the organization. Effective strategic management and implementation of the plans will require regular monitoring and assessment which is periodically brought to council for information and input where necessary.

In addition, monitoring of performance and outcomes against objectives and targets will occur with explicit focus on the preceding years Business plans in the first quarter. A detailed formal review of each department s performance against planning targets for the previous year would also occur each year in the context of reviewing the Business Plans. These will be in line with management reports submitted by the CEO, six monthly for review. 
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