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1. INTRODUCTION
The Engineering Council of South Africa is established in terms of the Engineering Profession Act, Act 46 of 2000.  It is a successor in law to several bodies that came before it, starting with the South African Council for Professional Engineers (SACPE) in 1968 to the Engineering Council of South Africa (ECSA) in 1990.  As ECSA is a statutory body, the governance, administrative powers, general powers and functions of the Council are contained in the Act.

For the past 40 years, the organisation has ensured that through a co-operative process of quality assurance, persons entering the profession are educated and trained according to widely accepted standards, so as to be able to render a professional service for the benefit of the public and the country as a whole.

As a result of ongoing and dynamic changes in the engineering sector, the ECSA’s Council has decided to produce strategic plans and business plans that would afford ECSA the ability to meet the current and future challenges and establish ECSA as an organisation of choice for professional engineering matters.

2. SCHEMATIC PRESENTATION OF THE BUSINESS PLANS













    3.        ECSA’s MANDATE
As a statutory body established in terms of the Engineering Profession Act, 2000, Act 46 of 2000, the Engineering Council of SA is empowered by the Act, in particular sections 10 to 14, to perform a number of functions.  The principle focus of the Act, which embodies the mandate of ECSA, is promoting the safety, health and interests of the public in relation to the engineering profession.

The Engineering Profession Act, 2000, (Act 46 of 2000) places all aspects relating to the registration of professionals in engineering in South Africa as the core business of ECSA.  ECSA has been assigned various powers in relation to:

a. administrative actions (section 10);
b. registration (section 11);

c. fees and charges (section 12);

d. education in engineering (section 13); 
e. general powers (Section 14)
f. making rules (Section 36)


4.
MANDATE CASCADE

Various legislative mandates and related Government policies and directives inform the mandate of ECSA.  In cascading the mandate from National Government ECSA is then able to ensure alignment to National imperatives.  Specific deliverables are developed from the cascaded mandate.
	Mandate
	National Strategic Intent
	ECSA Mandate
	Specific Key deliverable



	Act, Act 46 of  2000
	Promote engineering capacity in the interest of sustainable national development, in order to:-

· Stimulate economic growth and competitiveness.

· Develop infrastructure and delivery of services.

· Ensure effectiveness of investment in the economy.


	· Register professional and specified categories by means of peer judgment.

· Identification of work; discipline, continuing professional development, accreditation; setting standards.

· Recognise voluntary associations.
· Promote the profession.
	· Formulate and approve policies and practices for the regulation of the engineering profession in SA including.

· Ensure international comparability and recognition.
· Codes of conduct and practice.

· Improve processes for registration.

· Set standards of professional competence.
· Evaluate and accredit academic engineering programmes.

· Create an enabling environment for the development and training of PDI’s by industry, educational institutions, etc.

· Influence national policy in relation to engineering.

· Create an organisational structure that can deliver on the mandate. 

· Create policies and procedures. 

· Monitor, investigate and discipline.

· Budget.

	BEE Act 2000
	Empower PDI’s.
	· ECSA to comply.

· Collaborative leadership in respect of the development of BEE charters.
	· BEE policy.

· Compliance with scorecard.



	Equity related legislation
	· Basic conditions of employment.
· Employment equity.
· Skills development.
· Redressing the imbalances of the past.

	· ECSA must comply.
	· Basic conditions of employment.
· Work place skills plan.

	State of the Nation Address
	· Development of the 2nd economy to better link with the 1st economy.

· Delivery at Local Government level.

· Capacity building at all levels.

· Poverty alleviation (EPWP).
	· Promoting broad participation by all citizens.
· Ensuring standards.
· Facilitation of Council’s stated objectives in promoting delivery at local authority level.
	· Increased number of registered persons in all categories.
· Implementation of identification of work.
· Disciplinary sanctions.


	Constitution
	Promotion of rights of individuals and groups in the following areas: education; health; etc.
	· Ensure alignment with constitution.
· Ensure existence of and access to engineering education.
	· Policies & processes must be aligned to the constitution.
· Ensure engineering curricula are aligned to constitution and national imperatives.


5.
 GOALS & OBJECTIVES (2008 FINANCIAL YEAR)



STRENGTHENING OPERATIONS 20%


What are the requirements?

The operation departments of ECSA are the:

 
Legal department;


Standards & procedures department;


Education department; and


Registration department.

N.B
Registration is a key performance area on its own.

5.1.1
Legal Department
· Appoint staff: Legal Practitioner and Administration Temps.

· Reduce costs of disciplinary hearings.

· Improve turnaround on cases.

5.1.2   Standards & Procedures
· Appoint staff:  Standard and Procedure Officer (Qualifications) and Secretary.

· Train staff.

· Improve development processes for new specified categories of registration.

· Website information to be updated.

5.1.3    Education Department
· Appoint staff: Manager of Education and Accreditation and Education Officer.
· Train staff.

· Address backlogs of qualification assessments.

· Increase pool of education programme evaluators.
· Conduct accreditation visits.
· Publish and update relevant information for Website.

· Arrange evaluators to review programmes in Washington, Sydney and Dublin Accord countries.
· Develop a procedure manual.
· Finalise common accreditation document.
· Update and rationalise the international qualification record document.
· Align ECSA policy and procedures to the HEQF proposal.
· Possible creation of a general engineering qualification assessment division.
5.1.4    People Management 15%

What are the requirements?

· Proper recruitment and selection.

· Training and development of staff. 

· Comply with different legislation. 

· Complete policies and procedures manual.

· Performance agreement for all staff.

· Succession planning and transfer of skills.

5.1.5
Partnerships/Stakeholder Management 10%

· Improve relations with Department of Public Works (DPW)

· Engage DPW on concerns
· Resolve the request by Department of Labour on Registration of Artisans.

· Ensure President’s forum sits regularly.

· Hold Government Forum annually.

· Improve on Annual Report Dinner as a tool for stakeholder participation.

· Set up regular discussions with voluntary organisations.

5.1.6
Marketing of ECSA 10%


 What needs to be done?

· Outreach programme

· Website Management

· Brand Management

· Engenius campaign
· Annual Report Dinner  

· Annual Reports

· Media Relations

5.1.7
Registration 15%
What needs to be done?


Alternative proposals to expedite the registration process
· Create a policy on alternative registration processes.

· Turnaround time on registration to be reduced.

· Increase overall membership by 2%.

· Training and development of staff.

· Possible introduction of a call centre focused solely on registration queries. 

· Develop rules for registering foreign engineering practitioners.

· Appoint two Assistant Managers.

· Appoint additional staff.

· Develop a registration manual.

5.1.8
Finance 10%

· Prepare budget for approval by Council in February/March each year.

· Control budget to secure a surplus for Council’s projects
· Exercise financial control.

· Improve response time to registered persons on fee payments 

· Possible creation of a call centre to assist with the above.

· Ensure effective turnaround time of invoices to improve cash flow.

5.1.9
Africa Focus & International Status 10% 
What are the requirements?

· Define role and scope of participation in Africa  -  “AFRICA STRATEGY”.

· Liaise with relevant government and other bodies with a view to set up an “Africa Liaison Committee”.

· Funding strategy to be approved by management. 

· Develop a framework to engage African Universities.

· Develop a template for all memoranda of understanding in Africa.

5.1.10
Enhancement of the Profession 10%

What are the requirements?

· Define the impact of engineering on society.

· Research and publish trends in the engineering sector.
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